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Parental Consent  
“CHANGE” Program 

 
We are asking you to allow your child to participate in a new program titled, 
Children All Need Good Experiences (CHANGE) in your child’s school. The Suffolk 
County Department of Probation has developed the CHANGE program for younger 
children to help them make good choices and decisions both in school and outside 
of school. The School has identified your child as someone who may do well in this 
program. The program is voluntary. If you agree to have your child participate the 
following services are provided: 
 

SCREENING PROCESS 
1. A Probation Officer will meet with your child and other children in a group 

and/or individually to talk about behavior and attitudes in school and outside 
of school.  

2. The Probation Officer will then call you to meet at the school to discuss the 
program and ways to help your child make good choices and decisions in 
school and at home.  

 

SERVICES (if you agree to have your child participate): 
 

 The Probation Officer will ask to meet with you in your home to talk about 
different after-school activities or community programs you may want your 
child to attend. 

 The Probation Officer and a Social Worker will also offer to help you with 
any family needs or parenting needs and can provide you with referrals to 
these services if you want. 

 The program can also provide some financial assistance for some of these 
services as needed. For example, this may include registration costs for 
after school recreation and sports activities for your child.   



 You and your child will be asked to complete some questionnaires about you 
and your child’s behaviors, attitudes, and beliefs about school, friends, and 
the community. The questionnaires will take about 40-50 minutes to fill out.   

 The school will also provide the Probation Officer with information about 
your child’s school behavior, attendance, and grades to help us track your 
child’s progress in the program.   

 

LENGTH OF PROGRAM 
1. The initial program will be approximately 6 months. The Probation Officer 

will meet with the students in school on a bi-weekly basis.  
2. Some of the students may participate in a workshop called “the Why Try” 

program. This program helps children to make good decisions and choices. 
This may be scheduled either in school or after school. You will be contacted 
if your child is eligible for this program. Transportation would be provided if 
the program is after school.  

3. After six months, the regular meetings with the Probation Officer will end 
and the Probation Officer will call you to discuss your child’s progress and to 
determine with you if there are any other activities that your child could 
benefit from.  

4. You can contact the Probation Officer at any time for help. The Probation 
Officer will also call you from time to time for the remainder of the time 
your child is in elementary school to see how you and your child are doing.   
 

CONFIDENTIALITY 
Protecting Your Privacy in this Program:  

All information collected for this program will be kept strictly confidential. Your 
name and your child’s name will not be used wherever possible. All of the 
information we receive from you will be kept locked up in a secure file and 
computer. If any reports are written on the program or presentations given, your 
name and your child’s name will not be used. Each participant will have an ID 
number, and all information will remain locked within the Suffolk County Probation 
Department.   

We want to make sure that this program is being done correctly and that your 
rights and welfare are being protected. For this reason, we will share the data we 
get from you in this program with only those involved in the program. However, if 



you tell us you are going to hurt yourself, hurt someone else, or if we believe the 
safety of a child is at risk, we will have to report this.  

 
COSTS TO YOU 
There are no financial costs associated with being a part of this program. 

  
ALTERNATIVES 
Your alternative to being in this program is to simply not participate. 

  
YOUR RIGHTS  

 You and your child’s participation in this program are voluntary. You do not 
have to be in this program if you don’t want to be. 

 You have the right to change your mind and leave the program at any time 
without giving any reason, and without penalty. 

 Any new information that may make you change your mind about you or your 
child being in this program will be given to you. 

 You may keep a copy of this consent form. 
 You do not lose any of your legal rights by signing this consent form. 

  
QUESTIONS ABOUT THE PROGRAM  
If you have any questions, concerns, or complaints about the program, you may 
contact the Principal of the school  
Name: ____________________  
Phone Number:______________ 
You can also contact the Probation Chief Planner, Dr. Robert Marmo at 631-852-
5105. If you have read and understand the above statements and agree to 
participate in the current research project, please sign the consent below. 
 
  

I, (please print your name)      
am the parent/legal guardian of (please print name of child) 
__________________________ and I have completely read or had this 
document read to me and I fully understand its contents.  
 

I understand that I have volunteered to participate, and to allow my child to 
participate, in the “CHANGE” program.  I agree to abide by the rules of the 
program. I acknowledge and assume any risks to myself or my child from our 
participation in the program. I agree I will not hold the County, the program staff, 



or the school responsible if I or my child sustain an injury or damages of 
whatsoever kind due to my or my child’s actions while participating in the program. 
 

I agree that any and all information that I provide, and allow the school to provide, 
about my child, may be given to the “CHANGE” program staff at Suffolk County 
Probation.  I understand that the sole purpose of the information provided is to 
assess the effectiveness of the program.  I understand that I have the right to 
withdraw consent at any time.  I understand that my answers will be kept strictly 
confidential. 
 
 
________________________________  _______________________ 
Signature of Participant     Date Signed 
 
________________________________  _______________________ 
Signature of Person Obtaining Consent  Date Signed 
 



Children All Need Good Experiences (CHANGE) Program 

Purpose: The purpose of this program is to improve children’s school performance and behavior both in 

school and at home and reduce the risks of future problem behaviors such as gang involvement.   

 

Target population: The target group will be children in grades 3 through 6. The children will be 

identified by the school district personnel as exhibiting problematic behaviors in school.  This behavior 

can include interest in and discussion of gang activities, aggressive behavior toward other students, 

severe lack of attention to school work, falling asleep in class, unwillingness to accept direction from 

teachers and school officials, etc.  In general, it will be those children who show early signs of being 

uninvolved in the school experience and who run a high risk of failure to graduate who have the highest 

risk of becoming involved in gang activities.  

 

Initially two high needs school districts will participate in the pilot phase of this program. Additional 

districts will be added as the program progresses.  

 

Process: 

 

1. School Staff Presentation: The Senior PO will make a presentation to teachers, guidance 

counselors, and other appropriate school personnel about Suffolk County gang activity and risk 

factors for joining gangs. This will include information from the National Gang Center (NGC, FAQ, 

2015) which identifies risk factors predictive of gang membership as “prior and/or early 

involvement in delinquency, especially violence and alcohol/drug use; poor family management 

and problematic parent‐child relations; low school attachment and achievement and negative 

labeling by teachers; association with aggressive peers and peers who engage in delinquency; 

and neighborhoods in which large numbers of youth are in trouble and in which drugs and 

firearms are readily available”.  

 

2. Identifying potential candidates: The targeted district will put together a list of 5‐8 children in 

grades 3 through 5 with the most significant indicators for risk of gang involvement and a 

description of those indicators for review by PO (without revealing identifying information). 

Upon approval by PO of risk factors, the school will contact the parents and asks for permission 

to have their children speak to the Probation Officer.  It will be made clear that this is a 

voluntary and informal intervention.  Pending verbal agreement of the parents, Senior PO Jill 

Porter will meet with the children in a group and/or individually to assess their behavior and 

attitudes based upon the risk factors identified.   

 

3. Program Intake: After an initial discussion with the child, the PO will set up a meeting with the 

parents at the school to discuss the program and the child’s behavior.  The National Gang Center 

provides a Parent’s Guide to Gangs (in English and Spanish, see attached) (NGC, Parent Guide, 

2015). This guide will be given to parents and discussed at this meeting. Parents will be asked to 



provide written consent for themselves and their child to participate in the program (see 

attached consent form).  

 

4. Needs Assessment: The PO and Social Worker will arrange a home visit to further assess the risk 

factors and assess the needs of the family. The PO and Social Worker will use the NGC criteria 

for risk for 6‐11 year olds (NGC, SPT, 2015) (see attached). The PO and Social Worker will make 

recommendations about activities, programs, and services that might benefit the child and/or 

his or her family. The assessment will employ several assessment tools from Measuring 

Violence‐Related Attitudes, Behaviors, and Influences among Youths: A Compendium of 

Assessment Tools, 2nd ed. (Dahlberg LL, 2005). 

 

5. Connecting to Services: Recommendations will be presented and explained to the family by the 

Social Worker and Probation Officer. Based on parental agreement a service plan will be 

finalized. 

 

a.  In cases where the family is fairly functional, it might be possible to identify agencies or 

programs that could benefit the child and to which the parents could bring the child.  

Wrap‐around funds could be used for some services such as enrollment in a sports 

program, etc. These funds can come from the current contract with Family Service 

League for those children referred there or from a fund to be created in the Probation 

budget for this particular program (CATI funds).  

 

b. For those families that appear to be in need of intensive general services to the family 

and child to aid in functioning, a referral will be made to Family Service League to assess 

the level of need and deliver the appropriate services. Services can be either home‐

based (delivered intensively in the home) or agency based (less intensive).  These 

services would be covered through the existing contract between the county and Family 

Service League. These services would initially be targeted for a six month time period 

with a six month extension available as needed. 

 

6. For the initial 6 months of program participation, the PO will continue to meet with the students 

in school weekly or bi‐weekly.  The schedule will be adjusted depending on progress and needs.  

The PO may deliver the Why Try curriculum (WhyTry, 2015) which is an interactive curriculum 

with ten visual metaphors used to teach social, emotional, and leadership principles to 

elementary age children. The program employs a multisensory approach designed to target   

every learning type.  This can be delivered after‐school with transportation provided by the PO 

in an unmarked county van to avoid any stigma that may arise from seeing an “official” vehicle 

transporting children.  

7. After six months and pending behavioral improvement, regular meetings with the Probation 

Officer will end.  The PO will retain contact with the cohort for the remainder of their years in 

elementary school through grade 6.  Further intervention can take place as the school or parents 

request.  



 

Resources Required For Program 

 

1. Social Worker to perform evaluations of families and children referred by the school district.  A full 

assessment may not be needed for every child.  Services will likely be required on a half‐time basis.  

Suggestion: Family Service League recently was awarded the contract for home‐based services in the 

county.  The contract is in process.  It is possible that the contract can be amended to include the 

services of a half‐time Social Worker. 

 

2. Caseworkers.  The home‐based contract with Family Service League could be utilized for this purpose.  

That contract allows services for pre‐PINS youth, a designation for which these children would qualify.  

The number of youths to be serviced (through the contract) is sufficiently high to accommodate the 

needs of this program. 

 

3. Wrap‐around funds.  These would be used as needed and might pay for elements such as karate 

lessons, enrollment in a Little League program, transportation, etc.  The funds would also be used to 

provide incentives to the children for appropriate behavior and rewards for achieving goals. These funds 

can be created through the CATI funding. The anticipated amount would be to cover costs associated 

with incentives for children, recreation trips, and recreational supplies, and events. The estimated cost 

per child per year would be $250. The program would serve approximately 25 children per year for a 

total cost of $6,250.   

 

Evaluation 

 
The program will maintain a stand‐alone database to allow for process and outcome evaluation of all 
program activities and participant (child and family) progress. The program will use the Client Track 
(NGC, National Gang Center Client Track, 2015) database program developed by the Office of Juvenile 
Justice and Delinquency Prevention National Gang Center. This was developed for federally funded gang 
prevention programs and has been made available to all local programs.  Client Track’s main features 
include: 
 

• Document baseline data about program clients—this database includes information on client 
demographics, education, employment, substance use, substance distribution, gang 
involvement, and criminal involvement.  

• Document case management services—the case management feature is used to collect 
information on the number of contacts made with the client, the client’s progress toward 
meeting goals, referrals provided to third‐party providers, and services provided by third‐party 
providers.  

• Assess individual client progress—detailed individual client information includes basic 
demographic information, referral information, and service‐level information, family 
information, gang status, education information, employment information, criminal status and 
history, substance abuse information, and service information.  

 



• Assess overall program outcomes—the database can measure important changes that occur in 
the overall client population. The system generates an outcome report on clients’ progress in 
the areas of education, employment, alcohol use, drug use, drug distribution, level of gang 
involvement, and criminal involvement.  
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